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Glossary 

“The Board” This refers to the 19 Member Board. 

“NIPB” or “the 

Organisation” 

This refers to the Organisation as a body corporate, which is a 

Non-Departmental Public Body of the Department of Justice.  
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1. Introduction

1.1 This Corporate Governance Framework (the Framework) sets out the 

arrangements which have been established to ensure the proper and effective 

management of the Northern Ireland Policing Board. 

1.2 It describes the governance structures that have been established and sets out 

the roles and responsibilities of those charged with governance. It details the key 

internal control, risk management and corporate governance support 

arrangements which apply to the delivery of the NIPB’s Corporate and Business 

Plans and outlines the Board’s role as the accountability body of the Police 

Service of Northern Ireland (PSNI), and the Board’s key relationships with other 

organisations and/or public bodies. 

1.3 The NIPB is a Non-Departmental Public Body (NDPB) of the Department of 

Justice (DoJ). A Management Statement and Financial Memorandum (MSFM), 

attached as Annex G, details the broad framework under which the DoJ and 

NIPB  operate. The Management Statement details: 

i. The Board’s overall aims, objectives and targets in support of the DoJ’s

wider strategic aims, outcomes and targets contained in the DoJ

Departmental Plans.

ii. The rules and guidelines relevant to the exercise of the Board’s functions,

duties and powers.

iii. The conditions under which public funds are paid to the Board.

iv. How NIPB is to be held to account for its performance.

v. The Financial Memorandum details certain aspects of the financial

provisions which the Board shall observe.

1.4 The Chief Executive as the Board’s Accounting Officer is personally accountable 
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for the use of NIPB’s resources and it follows that the governance system 

described in this document operates within the authority of the Board and the 

personal responsibilities and accountabilities of the Accounting Officer.  

1.5 The Framework reflects the key principles of good practice set out in: 

• Corporate Governance in Central Government Departments: Code of

Good Practice NI 2013, (attached at Annex D).

• It also follows guidance laid out in Managing Public Money Northern

Ireland, (Annex E), Managing Public Money NI - Final version |

Department of Finance (finance-ni.gov.uk) and

• the Audit and Risk Assurance Committee Handbook (NI) 2018, Audit

committees | Department of Finance (finance-ni.gov.uk) (Annex F).

1.6 The Board and the Senior Management Team (SMT) recognise and are 

committed to providing the necessary leadership to set the tone from the top to 

reinforce the importance of good governance and to promote better governance 

across the Board. 

https://www.finance-ni.gov.uk/publications/managing-public-money-ni-final-version
https://www.finance-ni.gov.uk/publications/managing-public-money-ni-final-version
https://www.finance-ni.gov.uk/publications/audit-committees
https://www.finance-ni.gov.uk/publications/audit-committees
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2. Corporate Governance Definition and Principles

2.1 Definition 

Corporate Governance is the way in which an organisation is directed and 

controlled. It defines the distribution of rights and responsibilities among the different 

stakeholders and participants in the organisation and determines the rules and 

procedures for making decisions on corporate affairs, including the process by 

which an organisation’s objectives are set, how resources are controlled and how 

performance and risks are monitored and assessed. At the heart of Corporate 

Governance is accountability. 

2.2 The effectiveness of direction and control of an organisation depends on: 

i. Governance: how well an organisation plans, sets, communicates,

undertakes and monitors its corporate objectives.

ii. Risk Management: how the organisation identifies, considers and manages

the risks to the achievement of corporate objectives

iii. Business Controls: how the Board of the organisation assures itself and its

stakeholders that it is in control of its business and the risks to the achievement

of its objectives.

2.3 Why is Corporate Governance important? 

It is important to realise what stakeholders want and expect the Board to ensure: 

value for money; effective management - no scandals; and accountability - to 

answer for how money was spent to deliver services. 
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2.4 What Corporate Governance means to Board Members 

As a Board Member, Corporate Governance means demonstrating: 

i. Transparency - being able to stand over your decisions in the face of post-

event scrutiny.

ii. Accountability - being aware of the risks and how they are managed.

iii. Integrity - insisting on and following ethical standards.

2.5 It is important that the Board has: 

i. Strong Corporate Governance.

ii. Effective Risk Management.

iii. A good control environment.

iv. A proactive Audit and Risk Assurance Committee.

2.6 In practical terms Corporate Governance identifies the four key elements of 

management: 

i. The need for a clear strategy. The quality of strategic planning can mean the

difference between organisational success and failure.

ii. This strategy must have specific objectives in the form of an Annual Business

Plan.

iii. Proper management arrangements are required to encompass structure,

systems and processes i.e. the operational aspects of the Board.

iv. Good internal controls are essential to ensure the action anticipated is being

carried out effectively and efficiently.

2.7 Risk Management links each of these elements together1. The Board’s role in Risk 

Management is critical to the organisation’s well-being. Thus, it is vital for Board 

Members to understand their important role in managing risk. The Board has overall 

1 The Board’s Risk Management Framework is a separate document TRIM ref: 296547 
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responsibility for the Organisation’s Risk Management. 

2.8 Principles of Good Corporate Governance 

There are a number of Principles that underpin good Corporate Governance 

including: 

i. Focus on what the Board is trying to do, and be clear about the Board’s

purpose - making sure that users receive high quality services and that the

public receives value for money.

ii. Be clear on roles, responsibilities and functions of the Board and the different

responsibilities of Members and management.

iii. Enforce the organisational culture and put the Board values into practice by

behaving in ways that uphold and exemplify good governance.

iv. Know the key risks and ensure action is taken to control them. Be rigorous and

transparent about how decisions are taken, have and use good quality

information, advice and support and make sure that effective Risk

Management systems are in operation.

v. Ensure management have the skills, or know how to access them, to ensure

the organisation is effective. Make sure that Members have the skills,

knowledge and experience to perform well, developing capability, evaluating

performance and striking balance in the membership between continuity and

renewal.

vi. Be accountable and ensure that the Board is corporately accountable.

vii. Understand formal and informal accountability relationships, participate in

active dialogue with and accountability to the public, engage effectively with

other stakeholders e.g. DOJ, PSNI.

2.9 Relevant reference documents which discuss good corporate governance, and that 

NIPB adhere to include: 

i. The MSFM. (attached at Annex G)
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ii. The Department of Finance’s Memo ‘The responsibilities of an Accounting

Officer’. Accounting officer appointments, roles and responsibilities | Department of

Finance (finance-ni.gov.uk)

iii. HM Treasury’s handbook on Regularity and Propriety –

[ARCHIVED CONTENT] (nationalarchives.gov.uk)

iv. HM Treasury’s Orange Book on Risk Management 2020.

Orange Book - GOV.UK (www.gov.uk)

2.10 Risk Management 

Risk Management is also a key element of Corporate Governance and will be 

discussed further at section 5 of this Framework. There are three key aspects to 

this: 

i. The role of the Audit and Risk Assurance Committee is to oversee the

development and implementation of the Board’s Risk Management

Framework.

ii. The Audit and Risk Assurance Committee monitors the Corporate Risk

Register.

iii. It is the role of the Chief Executive to ensure that risks are effectively managed

within the Board.

2.11 The arrangements set out in subsequent sections are underpinned by these 

Principles. 

https://www.finance-ni.gov.uk/publications/accounting-officer-appointments-roles-and-responsibilities
https://www.finance-ni.gov.uk/publications/accounting-officer-appointments-roles-and-responsibilities
https://webarchive.nationalarchives.gov.uk/ukgwa/20130129110402/http:/www.hm-treasury.gov.uk/d/Reg_Prop_and_VfM-November04.pdf
https://www.gov.uk/government/publications/orange-book#full-publication-update-history
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3. Roles and Responsibilities

3.1 The Board 

The Northern Ireland Policing Board was established as an executive Non-

Departmental Public Body (NDPB) of the Northern Ireland Office (NIO) on 4 

November 2001 by the Police (NI) Act 2000, as amended by the Police (NI) 

Act 2003. The Board is an independent public body made up of 10 Political 

and 9 Independent Members appointed by the Minister of Justice. The Board 

was established to ensure, for all the people of Northern Ireland, an effective, 

efficient, impartial, representative and accountable police service which will 

secure the confidence of the whole community. 

On 12 April 2010, justice functions in Northern Ireland were devolved to the 

Northern Ireland Assembly (NIA) and the Department of Justice (DoJ) came 

into existence as a new Northern Ireland Department. From this date, NIPB 

became an executive NDPB of the DoJ. 

The names and a short biography of the Members are published on the NIPB 

website.  

3.2 The Role of the Board 

NIPB is responsible for the delivery of an effective, efficient and impartial 

policing service within Northern Ireland and to hold the Chief Constable to 

account for the exercise of his functions and those of the police.  

The NIPB takes its powers from the Police (NI) Act 2000 and 2003 and our 

https://www.nipolicingboard.org.uk/about-board
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main statutory duties are to:  

I. Secure and effective, efficient and representative police service and 

hold the Chief Constable accountable for service delivery.  

II. Monitor the work of the police against outcomes set by the Board.  

III. Appoint (and dismiss if necessary), the Chief Constable, Deputy Chief 

Constable, Chief Operating Officer, Assistant Chief Constables and 

Assistant Chief Officers. 

IV. Consult with people on how their area is policed.  

V. Support the work of PCSPs in making communities safer. 

VI. Monitor how the PSNI meets its responsibilities under the Human Rights 

Act 1998. 

VII. Discharge the Board's duties as police pension scheme manager further 

to a suite of police pension regulations to include in addition, managing 

and administering its responsibilities for the injury benefit scheme. 

VIII. Set outcomes for police performance and inform the public about what 

they can expect from their police service.  

IX. Approve budgets and ensure the PSNI and the Board deliver against 

continuous improvement commitments, and, 

X. Adjudicate complaints and oversee disciplinary proceedings against 

senior officers.  

The Board discharges its responsibilities through monthly Board meetings, 

through the work of the Board Committees, various formal and informal 

engagements and through the work of the Policing, Community and Safety 

Partnerships (PCSPs).  
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3.3 The Board’s Standing Orders detail the functions and responsibilities of the 

Board. They also detail the procedures of how the Board carries out its 

business. The 19 Member Board sets the direction for, and oversees, the 

activities of the organisation.  

3.4 Legislation 

In addition to the legislation referred to at item 3.2, there are a number of 

pieces of Legislation which set out the Board’s statutory responsibilities.  

These include:  

• the Justice Act (NI) 2011.

• The Crime and Court Act 2013 (National Crime Agency and Proceeds of

Crime) (NI) Order 2015 which brought the National Crime Agency (NCA)

into operation within Northern Ireland and details the Board’s oversight

responsibilities of the NCA within Northern Ireland.

• The PSNI & PSNI Reserve (Injury Benefit) Regulations 2006

• The Police Pensions Regulations (Northern Ireland) 2015

• The Police Pension (Northern Ireland) Regulations 2009

• The Royal Ulster Constabulary Pensions Regulations 1988

3.5 There is additional legislation which impacts on the Board’s oversight of PSNI, 

and have a direct impact on the Board as a public body:  

• The Northern Ireland (St Andrew’s Agreement) Acts 2006 and 2007.

• The Northern Ireland Policing Board (NI) Order 2007.

• The Policing (Miscellaneous Provisions) (NI) Order 2007.

• The Human Rights Act 1998.

• The Northern Ireland Act 1998, particularly Section 75.

https://www.nipolicingboard.org.uk/sites/nipb/files/publications/board-standing-orders-may-2020.pdf
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• The Freedom of Information Act 2000.

• The Data Protection Act 2018.

In addition, there are a range of related Orders and Regulations which 

Members will be informed of as appropriate through Committees. 

3.6 Board Members 

Members are responsible for ensuring that the Board meets its legislative 

duties. 

3.7 Members responsibilities include: 

i. Contributing to the development of strategy and decision making of the

Board.

ii. To advocate on policing issues including obtaining a representative

service and transformational change.

iii. To ensure effective management arrangements are in place to support

the Board and the PSNI and be a source of guidance and critical

challenge to the Board’s SMT and the PSNI’s Strategic Management

Board.

3.8 The Board Members Handbook includes further detail about the role of 

Members includes reference to the Seven Principles of Public Life (commonly 

referred to as the Nolan Principles) which all Board Members are required to 

adhere to.  

3.9 These 7 principles are also detailed in the Board’s Code of Conduct which is 

provided to all Members and outlines the standards of behavior and values that 

all Members are expected to adhere to. As a public body exemplary standards 

of behaviour are expected from all Members when discharging their duties. 
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The Code of Conduct is available on our website at   Code of Conduct for 

Members of the Policing Board | Northern Ireland Policing Board 

(nipolicingboard.org.uk)  

3.10 Chair and Vice-Chair of the Board 

The Chairperson is responsible for leadership of the Board and ensuring its 

effectiveness in all aspects of its role. 

The Chairperson should display high standards of integrity and probity, and set 

expectations regarding culture, values and behaviours for the Board, and for 

the tone of discussions at Board meetings. 

The Chairperson will be expected to: 

• set the Board’s work agenda and ensure its focus is on strategic

issues;

• have an effective relationship with the Minister, keeping the

Minister advised of matters arising in respect of the Board;

• advise the Department of Justice about Board appointments and

the outcome of performance of individual Independent Members

from annual performance reviews;

• take the lead in building links, at Board level, with partner

organisations and other key stakeholders;

• promote effective relationships and open communication inside

and outside the Boardroom between Members, Board officials

and the PSNI Service Executive Team;

• ensure that all Board Members have a proper knowledge and

understanding of their corporate roles and responsibilities;

https://www.nipolicingboard.org.uk/publication/code-conduct-members-policing-board
https://www.nipolicingboard.org.uk/publication/code-conduct-members-policing-board
https://www.nipolicingboard.org.uk/publication/code-conduct-members-policing-board
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• deal with alleged breaches to the Code of Conduct for Board

members; and 

• ensure that the Board carries out its essential functions effectively

and efficiently so that:

o all planned business is dealt with, a conclusion is

reached in respect of each item and that each

Member of the Board understands and commits to the

Board’s collective decision;

o the Board operates to the highest standards of

corporate governance and takes proper account of

DoF and Departmental guidance in reaching

decisions;

o the Board meets at regular intervals and that the

minutes of meetings accurately record decisions taken

and views of individual Members (as appropriate);

o all Board Members are given the opportunity to

express their views before an important decision is

taken;

o the Board delegates sufficient authority to its

Committees and to the

Chief Executive; and

o the Board receives professional advice when needed

3.11 The Vice-Chairperson is expected to provide an element of leadership for the 

Board and to support the Chairperson in fulfilling his or her responsibilities. The 

Vice-Chairperson should display high standards of integrity and probity, and 

set expectations regarding culture, values and behaviours for the Board, and 

for the tone of discussions at Board meetings. 
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The Vice-Chairperson will be expected to: 

• deputise for the Chairperson across a range of duties as required;

• work with the Chairperson in setting the Board’s work agenda and

ensure its focus on strategic issues;

• support the Chairperson in building links, at Board level, with

partner organisations and other key stakeholders;

• support the Chairperson to promote effective relationships and

open communication inside and outside the Boardroom between

Members, Board officials and the PSNI Service Executive Team;

• assist the Chairperson in monitoring and evaluating the

performance of the Board to achieving its aims and objectives;

• establish and maintain effective working relationships with the Chief

Executive, Chief Constable, senior PSNI officers and senior Board

staff:

• undertake specific areas of responsibility as agreed with the Board

Chair.

3.12 Department of Justice 

The DoJ, a NI Department, came into existence in April 2010. The role of the 

DoJ is to support the Minister of Justice in keeping the people of Northern 

Ireland safe. On behalf of the Minister, the DoJ: 

i. Provides funding to the Board to enable it to carry out its policing

functions as set out in the Police (NI) Acts 2000 and 2003 and the

Justice Act (NI) 2011.

ii. Appoints the Independent Members to the Board. Independent Members

hold office for a period not exceeding four years, and their appointments

are compliant with the Commissioner for Public Appointments Northern
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Ireland (CPANI) Code of Practice. 

iii. Produces a Code of Practice on Appointments for PCSP Independent

Members.

3.13 In addition, the DOJ takes the lead in coordinating Budget exercises and in-

year monitoring rounds which provides NIPB with the opportunity to review our 

spending plans, both in-year (through the three in-year monitoring rounds) or 

for the forward years. 

3.14 Management Statement and Financial Memorandum 

As has been discussed at section 1.3 the MSFM details the broad framework 

under which the Board and the DoJ operate. Engagement is ongoing between 

DoJ and NIPB Officials about the development of Partnership Agreement 

which will be based upon the principle of Proportionate Autonomy and in 

accordance with a model Agreement that has been drafted by the Department 

of Finance.  

3.15 Quarterly Desktop Report 

The Chief Executive provides a quarterly report to the Sponsor Branch within 

the DoJ (Policing Policy and Strategy Division), updating the DoJ on material 

items in the previous quarter. This may include but is not limited to an update 

on the Corporate Risk Register, progress of internal audits, recommendations 

made by Internal Audit and other strategic matters. 

3.16 Bi-Annual Governance Meetings 

Twice a year representative from DoJ’s Sponsor Branch meet with Board 
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Officials including the Chief Executive to discuss the Board’s performance and 

other mutual issues of interest in an open manner. Minutes of these meetings 

are drafted by DoJ officials and shared with NIPB Chief Executive.  The 

quarterly governance reports prepared by NIPB officials and shared with DoJ 

to support these meetings are also shared with Board Members.  

3.17 Annual Accountability Meeting 

Once a year the Board Chair and Vice-Chair meet with the Minister of Justice 

to informally discuss issues that impact the Board and the DoJ. This meeting is 

not attended by Board Officials. These meetings are minuted by DoJ Officials 

and the minutes are subsequently shared with the NIPB’s Chief Executive.  

3.18 Chief Executive 

The Chief Executive has two lines of accountability. As an employee of the 

Board he/she is directly accountable to the Board for the overall organisation, 

management and staffing of the Board. The Chief Executive is also the 

designated Accounting Officer NIPB, and is accountable to the Northern 

Ireland Assembly through the DoJ Accounting Officer. 

3.19 Accounting Officer 

As Accounting Officer, the Northern Ireland Assembly expects Accounting 

Officers to take personal responsibility for the following: 

i. Regularity and propriety, including seeking DoF approval for any

expenditure outside the normal delegations or outside the subheads of

Estimates, and carried through with appropriate disclosures in the

Annual Report and Accounts.
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ii. Selection and appraisal of programmes and projects: using the Northern

Ireland Guide to Expenditure Appraisal and Evaluation (NIGEAE) and

relevant supporting guidance to evaluate alternatives, and good quality

project and programme management techniques, such as Gateway

Reviews, to track and where necessary adjust progress.

iii. Value for money: ensuring that the organisation’s procurement, projects

and processes are systematically evaluated and assessed to provide

confidence about suitability, effectiveness, prudence, quality, good value

and avoidance of error and other waste, judged for the public sector as a

whole, not just for the Accounting Officer’s organisation.

iv. Management of opportunity and risk to achieve the right balance

commensurate with the institution’s business and risk appetite.

v. Learning from experience, both using internal feedback, and from right

across the public sector.

vi. Accounting accurately for the organisation’s financial position and

transactions: to ensure that the government published financial

information is transparent and up to date, and that the organisation’s

efficiency in the use of resources is tracked and recorded.

3.20 As Accounting Officer, the Chief Executive must be able to assure the Northern 

Ireland Assembly and the public of high standards of probity in the 

management of public funds. The Accounting Officer must personally sign the 

Accountability Report which forms part of the organisation’s Annual Report and 

Accounts. 

3.21 In addition, Section 3.6.3   of the Board’s Management Statement and 

Financial Memorandum (MSFM) notes that in relation to “accounting for NIPB 

activities”, one of the responsibilities to be exercised by the Chief Executive as 

Accounting Officer is to “ensure that an Equality Scheme is in place, reviewed 



NORTHERN IRELAND POLICING BOARD CORPORATE GOVERNANCE FRAMEWORK 

20 

519094 

and equality impact assessed as required by the Equality Commission”. 

3.22 The main duties of Accounting Officers are set out in Managing Public Money 

Northern Ireland, found at Annex E . Managing Public Money NI (MPMNI) | 

Department of Finance (finance-ni.gov.uk) 

3.23 Directors 

Directors, as heads of directorates acting within the scope of their delegated 

authority agreed with the Chief Executive, and working within corporate internal 

control systems, are responsible for the strategic and operational management 

of their directorates. This includes the development and implementation of 

strategies and policies in their respective areas and for the management and 

deployment of resources placed at their disposal to deliver the agreed strategic 

agenda. Directors are also the Lead Officials for the Committees they support 

as outlined in further detail at section 4. 

3.24 They also have an important role in ensuring that the Chief Executive is 

engaged appropriately on all sensitive; novel and contentious; and significant 

issues. Responsibilities of Directors and their key “deliverables” will be agreed 

annually through the Board’s Annual Business Plan and reflected in their 

personal objectives agreed with the Chief Executive. As Information Asset 

Owners (IAO) Directors are also responsible for the security of information/ 

data held within their Directorate. Members of the SMT will be in attendance at 

Board meetings to support the Chief Executive; report to the Board on their 

areas of responsibility; provide clarification; answer questions; and provide 

assurance to the Board on issues as required. 

 3.25 Secretary to the Board 

https://www.finance-ni.gov.uk/articles/managing-public-money-ni-mpmni
https://www.finance-ni.gov.uk/articles/managing-public-money-ni-mpmni
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The role of Secretary to the Board encompasses a number of governance 

responsibilities and while the Chief Executive acts as Secretary to the Board, 

many of day-to-day functions are delegated to the Board’s Corporate Services 

Manager.  Secretary to the Board functions include:  

i. Engagement with Board Chair and Chief Executive in the planning and

delivery of Board meetings including preparing agendas, collating and

issuing meeting papers, preparing briefing notes for the Chair and

tracking and following up of action points raised at meetings.

ii. Developing a forward programe of work for the Board.

m iii. Ensuring good information flow within the Board, its Committees, SMT

and the Chief Executive.

iv. The provision of advice and support to the Board on governance matters

and the implementation of improvements in governance.

v. Development of the Board’s Executive Secretariat including the

preparation of accurate and timely minutes and the provision of

procedural advice to the Board Chair, Members and SMT on all

governance matters relating to the Board and its Committees.

vi. Provision of ongoing support to Members including advice on disclosure

of interests, payment of allowances, gifts and hospitality, conflicts of

interest, and overseeing Political Members research facility and provision

of equipment to Board Members

vii. To assist the Board in undertaking annual effectiveness reviews and

evaluations and developing an action plan for improvement.

viii. Develop and implement a programme of training and development for

Board Members to include induction and ongoing formal training,

seminars and briefings on issues of interest and to ensure compliance

with guidance and best practice.

ix. Keep under review documents supporting the effective delivery of Board
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Meetings including the Standing Orders, Committee Terms of Reference, 

Members Handbook and Members Code of Conduct. 

4. Organisation and Governance Structures

4.1 NIPB is responsible for delivering independent policing oversight in Northern 

Ireland.    

4.2 As set out in the Board’s Corporate Plan, the organisation’s Vision is “An 

efficient and effective police service contributing to a safe society which 

has the support, trust and confidence of the community it serves” and its 

Mission Statement is “To drive forward, on behalf of the community and 

through effective, independent oversight of policing, a continually 

improving police service which is representative of the community it 

serves.” 

4.3 The NIPB organisational structure is built around four inter-related business 

areas with responsibility for service delivery in areas detailed below. Our 

organisation chart can be found at the following link:  

organisation-chart-nipb.pdf (nipolicingboard.org.uk)   

4.4 Performance Directorate 

The Director of Performance provides support to the Board’s Performance 

Committee and has responsibility for Police Performance Monitoring and 

Police Human Rights and Professional Standards. 

https://www.nipolicingboard.org.uk/files/nipolicingboard/2022-07/organisation-chart-nipb.pdf
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4.5 The work of Performance Directorate covers: 

Police Performance Monitoring  

• Develop the Annual Policing and Performance Plans.

• Develop and implement the Performance Monitoring Framework.

• Monitor and assess PSNI progress against the Policing Plan.

• Report to Board Committees on progress made by PSNI against the

Policing Plan.

• Publish an annual assessment of PSNI performance against the Policing

Plan.

• Monitor and assess the measures taken by the PSNI to address

recommendations made by oversight bodies.

Police Human Rights and Professional Standards 

• Implement the Human Rights Monitoring Framework.

• Manage the Human Rights Advisor contract.

• Assess and report on the effectiveness of the PSNI Code of Ethics.

• Oversee and report on the Board’s responsibilities in respect of NCA.

• Assess and report on trends and patterns in complaints against the police.

• Support the Board in carrying out responsibilities for Police Appeals

Tribunals.

• Support the Board in matters relating to Senior Officer Discipline.

• Consider appeals in respect of PSNI Officers’ Business Interests.

4.6 Partnership Directorate 

The Director of Partnership provides support to the Board’s Partnership 
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Committee and has responsibility for Partnership, Engagement and 

Communications functions.  

4.8 The work of Partnership Directorate covers: 

Partnership  

• Support PCSPs in the development and delivery of initiatives to support

confidence in policing.

• Monitor and assess the performance and reporting of the Policing

Committees within the PCSPs.

• Provide support to PCSPs, particularly in delivery of Strategic Priority 3 of

the PCSP Action Plans in line with Local Policing Plans.

• Monitor and assess the effectiveness and level of public satisfaction with

PCSPs.

• Monitor the financial performance of PCSPs.

• Provide support to PSNI and PCSPs in delivery of services to support

implementation of the Policing Plan.

• Ensure and monitor PCSP governance arrangements.

• Report on PCSP financial and non-financial progress to the Joint

Committee and Partnership Committee.

Engagement 

• Establish and maintain networks and relationships to enable influence on

how the community, voluntary and public sectors work together to support

policing.

• Support the Board’s work to increase confidence in policing; including those

under-represented in the PSNI and areas where confidence is lower.
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• Deliver and provide support for the Independent Custody Visiting Scheme.

• Deliver and provide support for the Independent Community Observer

Scheme.

• Develop a programme of visits and seminars to support the Board’s

objectives.

Communications 

• Progress a communications action plan that supports raising public

awareness of the Board’s work.

• Provide communications advice and support to the Board.

• Manage the Board’s online communication channels.

• Monitor the Board’s Communications activity, and PSNI’s Communication

plans and activity.

• Publish and maintain the Board’s Publication Scheme.

• Ensure the Board meets its responsibilities under Freedom of Information

and Data Protection Legislation and process requests for applications

/FOI/DPA complaints.

• Support organisational compliance with records management legislation

and requirements.

4.9 Resources Directorate 

The Director of Resources provides support to the Board’s Resources 

Committee and Audit and Risk Management Committee. Along with Finance, 

Corporate Services, Emerging Priorities (incorporating IT), and People & 

Organisational Development, the Director also has responsibility for the 

appointment, discipline and (if necessary) dismissal of Senior PSNI Officers 

and Staff and the provision of evidence to the annual review of Senior Officer 
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pay process by the Police Remuneration Review Body. 

  

 The work of the Resources Directorate covers:  

Finance 

 

• Secure and manage funding for the Board. 

• Prepare monthly management accounts and monitor expenditure against 

budget. 

• Monitor PSNI and the Board’s expenditure to ensure efficient use of 

resources to meet the needs of the public. 

• Provide responses and complete financial returns to the DOJ as part of the 

Resource Budget Management process. 

• Implement systems for procurement and financial management. 

• Provide support for the Joint Committee funding for PCSPs. 

• Report on PCSP verification processes. 

• Prepare and submit the Board’s annual accounts. 

• Monitor PSNI Compensation and High Value Claims. 

 

Emerging Priorities 

 

• Manage the Board’s IT contract. 

• To oversee the Board’s responsibilities in respect of the police estate and 

where appropriate bring matters for decision to the Resources Committee. 

• Maintain the Board’s premises including all aspects of office services and 

facilities management.  

• Develop a programme to implement the Board’s Continuous Improvement 

Plan. 

• Management of the Board’s Business Continuity arrangements. 
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Corporate Services 

• Develop and monitor implementation of the Board’s Corporate and

Business Plans.

• Implement systems for Risk Management, Corporate Governance and

Internal / External Audit ensuring statutory and regulatory instruments are

up to date, compliant with best practice and are subject to continuous

improvement.

• Provide support for Board Members and the secretariat function for the

Board/ Committees.

• Manage the Internal Audit contract and programme of work.

• Oversee secretarial support for the Chief Executive and the Executive

Office functions.

• Oversee the Board’s responsibilities in relation to Equality, Disability and

Good Relations.

• Consider and bring to the Resources Committee PSNI Secondment

requests or requests for international assistance.

• Consider and bring to the Resources Committee were appropriate Above

Delegated Authority Assisted Removal requests

People & Organisational Development 

• Development and implementation of a People & OD Strategy and Plan,

including, work on internal communications, learning & development,

training, valuing our people, and using IIP as an enabler to achieve

successful outcomes.

• Oversee Staff Health and Wellbeing and Staff Engagement initiatives;
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• Manage the Board’s HR and personnel functions including the contract with

HR Connect and the Board’s 3rd party HR Advisor contract;

• Provide advice and support to Board Members in their scrutiny and

oversight role in relation to PSNI People & OD related work streams and in

assessing the effectiveness of measures taken to secure that the

membership of the police and the police support staff is representative of

the community;

• Provide support to the Chief Executive and Director of Resources on the

Board’s duties in relation to the recruitment and selection of senior officers

in PSNI, associated Terms & Conditions including pay and discipline

issues, and input to the Police Remuneration Review Body process.

• Provide advice, support and secretariat support to the Chief Executive in

relation to the Board’s Discipline Committee.

4.10 Police Pensions and Injury Benefit Directorate (PPIB) 

The Board has various responsibilities in respect of police pensions, injury 

benefits and ill health retirements which directly affect all serving and retired 

police officers in Northern Ireland. These responsibilities are overseen by the 

Resources Committee pursuant to various sets of regulations and the work 

involved in administering these responsibilities is delegated to the Board’s 

Police Pensions and Injury Benefit branch. 

4.11 Police Pensions and Injury Benefit Directorate (PPIB) 

i. Managing and administering Injury on Duty (IOD) Scheme & Ill Health

Retirement (IHR) awards from inception to completion to include all

subsequent reassessments and reconsiderations

ii. Managing and administering Deferred Pensions, Adult Survivor Awards,

Regulation 11 Gratuity Awards, Dependent Pension Awards etc. to
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include all subsequent reassessments and reconsiderations; 

iii. Managing the Northern Ireland Police Pension Scheme to include 

Manager/Administrator meetings and projects, working with the Pensions 

Regulator, annual scheme returns and attendances on cross-

jurisdictional pension forums and groups.

iv. Managing and administering the appeals process with assistance from 

the DoJ.

v. Managing and administering statutory Police Pension Board functions to 

include secretariat duties, arranging Scheme Administrator and Manager 

meetings, attendance at cross-jurisdictional pension forums and 

engagement with the Pensions Ombudsman and The Pensions 

Regulator.

vi. Managing the Selected Medical Practitioner (SMP) process to include 

procurement, knowledge sharing sessions and meetings, financial and 

diary management and facilitation of appointments as NIPB James 

House.

vii. Preparing and submitting documentation and responses in respect of 

Freedom of Information (FOI) requests, Data Protection Act (DPA) 

requests, Internal Dispute Resolution Procedure (IDRP) complaints, 

Pension Ombudsman complaints together with all associated work 

arising out of these requests.

viii. Regular and ad-hoc stakeholder meetings and engagements with (to 

include  but not limited to) PSNI, DoJ, Police Federation of Northern 

Ireland, Superintendent’s Association Northern Ireland, the Chief Police 

Officers Staff Association and the Northern Ireland Retired Police 

Officers Association.

ix. Legal claims and litigation.

x. Policy development relating to this area of work, and Medical Appeal 

Tribunals, Forfeiture Cases, Compensation & High Value Cases
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reporting, PSNI IDRP Stage 2 investigations and responses, Occasional 

Licencing Requests. 

4.12 Board Sub-Committees 

The Board has established a number sub Committees, which undertake certain 

responsibilities on behalf of the Board. The Committees formally report to the 

Board following each meeting providing an update on the material items 

considered at each meeting. Committees also act in an advisory and 

consultative capacity, offering guidance when sought.  The Terms of 

Reference for each of the Board’s Standing Committees can be found at 

Annex D and on our website at the link below:  

Terms of Reference of the Standing Committees of the Board | Northern 

Ireland Policing Board (nipolicingboard.org.uk)  

4.13 Resources Committee 

Further information on the Resources Committee including current 

membership  can be found on our website at: 

Resources Committee | Northern Ireland Policing Board 

(nipolicingboard.org.uk) 

4.14 Partnership Committee 

Further information on the Partnership Committee including current 

membership  can be found on our website at: 

Partnership Committee | Northern Ireland Policing Board 

https://www.nipolicingboard.org.uk/publication/terms-reference-standing-committees-board
https://www.nipolicingboard.org.uk/publication/terms-reference-standing-committees-board
https://www.nipolicingboard.org.uk/resources-committee
https://www.nipolicingboard.org.uk/resources-committee
https://www.nipolicingboard.org.uk/partnership-committee


NORTHERN IRELAND POLICING BOARD CORPORATE GOVERNANCE FRAMEWORK 

31 

519094 

(nipolicingboard.org.uk) 

4.15 Performance Committee 

Further information on the Performance Committee including current 

membership  can be found on our website at:  

 Performance Committee | Northern Ireland Policing Board 

(nipolicingboard.org.uk) 

4.16 Audit and Risk Assurance Committee 

Further information on the Audit and Risk Assurance Committee including 

current membership  can be found on our website at:  

Audit and Risk Assurance Committee | Northern Ireland Policing Board 

(nipolicingboard.org.uk) 

4.17 Special Purposes Committee 

The Special Purposes Committee has been established to receive confidential 

briefings for the purpose of monitoring the PSNI in accordance with the 

statutory functions of the Board set out in Sections 59 and 60 of the Police (NI) 

Act 2000. The Committee’s membership include the Board Chair and Vice-

Chair and Chairs of the other Board Committees. 

4.18 Chair’s Advisory Group 

https://www.nipolicingboard.org.uk/partnership-committee
https://www.nipolicingboard.org.uk/performance-committee
https://www.nipolicingboard.org.uk/performance-committee
https://www.nipolicingboard.org.uk/audit-and-risk-assurance-committee
https://www.nipolicingboard.org.uk/audit-and-risk-assurance-committee
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 The Chair’s Advisory Group was established to provide advice to the Board 

Chair and to discuss urgent issues which may arise between Board meetings. 

The Committee’s membership include the Board Chair and Vice-Chair, the 

Chairs of the other Board Committees and the Board representatives of the 

political parties if not a Committee Chair.  

  

4.19 Senior Management Team Meeting 

  

 NIPB’s SMT meet on a monthly basis, and this meeting enables the Chief 

Executive to update and discuss with all Directors current strategic issues, risk 

matters including the Corporate Risk Register and enables them to update 

each other on current issues which may have a crosscutting impact on other 

business areas. 
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5. Internal Control and Risk Management

5.1 At the end of each financial year NIPB’s Annual Report and Financial Statements 

are laid before the Northern Ireland Assembly in accordance with section 10(4) of 

the Government Resources and Accounts Act (Northern Ireland) 2001. On 

approval, the Annual Report and Financial Statements are published under the 

Copyright Act 1911 and made available on NIPB’s website. 

5.2 Governance Statement 

As part of the Annual Report and Financial Statements, the Accounting Officer is 

required to sign a Governance Statement. 

5.3 An effective governance framework, including a risk management process which 

involves a systematic approach to the evaluation and control of risk, is required to 

support this. The Governance Statement reflects the assessment of risk specific 

to the Board and particularly highlights where risks have materialised and the 

mitigating actions which have been taken. New risks identified during the financial 

year are disclosed and information provided on how they are treated. Information 

is also included on how the Board and its Committees have assessed their 

performance and the outcome of the assessment. 

5.4 Internal Audit 

The Accounting Officer and the Board are independently advised by both an 

internal audit service operating in accordance with Public Sector Internal Audit 

Standards, and the NIAO. The primary objective of Internal Audit is to provide the 

Chief Executive, in his or her capacity as Accounting Officer, the ARAC, and 

Management with an independent and objective opinion on risk management, 
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control and governance, by measuring and evaluating their effectiveness in 

achieving NIPB’s agreed objectives. 

5.5 An Annual Report and Opinion is provided by the Head of Internal Audit. The 

opinion is based upon an agreed audit strategy and informed by the outcomes of 

the internal audits performed during the year and consultancy/advice and 

guidance reviews. The Annual Report is presented to the ARAC and formally 

issued to the Accounting Officer to help inform completion of the Governance 

Statement. 

5.6 Northern Ireland Audit Office 

As Head of the NIAO, the Comptroller and Auditor General (C&AG) has overall 

responsibility for the audit of NIPB’s financial statements in accordance with 

relevant legal and regulatory requirements, and with International Auditing 

Standards (UK and Ireland). The C&AG provides an opinion on whether the 

financial statements give a true and fair view, in accordance with the Government 

Resources and Accounts Act (Northern Ireland) 2001, of NIPB’s affairs. The 

C&AG also forms an opinion on whether the expenditure and income have been 

applied to the purposes intended by the Assembly. 

5.7 Representatives from the NIAO attend the ARAC meetings to discuss issues of 

regularity and propriety, the findings from the audit of the accounts and any 

significant Value for Money (VFM) issues. 

5.8 Risk Management 

Risk management is the culture, process and structures that are directed towards 

the effective management of potential opportunities and threats facing an 



NORTHERN IRELAND POLICING BOARD CORPORATE GOVERNANCE FRAMEWORK 

35 

519094 

organisation in striving to meet its objectives. To assist in the process of 

identifying and managing risk, NIPB has developed a Risk Management 

Framework which sets out NIPB’s approach to the identification and management 

of risk. The Framework is consistent with recognised principles of sound risk 

management practice and HM Treasury’s Orange Book on Risk Management 

Principles and Concepts.  

5.9 Risks can be managed at a number of levels, including corporate, directorate and 

branch levels.  

5.10 The following key principles underpin NIPB’s approach to risk management: 

i. The Board has overall responsibility for risk.

ii. Monitoring key risks is a priority for senior management.

ii. Key risks are identified against NIPB’s business objectives as an integral

part of the business planning process.

iii. Each corporate risk is assigned to the appropriate SMT member who is

responsible for ensuring that controls are in place at all levels manage the

risk.

iv. All new business activities are assessed for key risks and controls put in

place.

v. The Corporate Risk Register is reviewed at least quarterly to reflect changes

in corporate risks including changes in risk status, risk appetite and/or

mitigating actions taken to adequately manage the risk.

5.11 Stewardship Statements 

Another key element of the system of internal control is the Stewardship 

Statement process. The Chief Executive as the Board’s Accounting Officer is 

required to provide assurance to the DOJ Accounting Officer on internal control 
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within the organisation, acknowledge his/her personal responsibility for ensuring 

that the necessary controls are in place to effectively deliver good governance 

across NIPB.  The necessary controls include the effective management of 

financial and non-financial resources as well as specific guidelines or instruction 

issued by the DoJ.    

5.12 Whistleblowing Policy 

NIPB is committed to openness, probity and accountability, and as such, it follows 

that there is a Whistleblowing Policy in place to ensure that concerns about 

serious wrongdoing (eg financial malpractice, danger to the public or the 

environment, safety/ security breaches or possible unlawful conduct) can be 

raised through a clear reporting process. The procedures ensure that staff and 

non-staff can raise concerns quickly and in confidence, and that managers are 

aware of how to handle such concerns. 

5.13 Staff can access the Whistleblowing Policy through NIPB’s intranet site and non-

staff public can access procedures via NIPB’s website. The Board’s 

Whistleblowing policy is available on our website at Whistleblowing Policy (NIPB) | 

Northern Ireland Policing Board (nipolicingboard.org.uk) 

5.14 Any whistleblowing reports received are reported to the Board’s ARAC and to the 

DoJ. 

5.15 Register of Interests 

NIPB maintains a Register of Interests for Board Members which is reviewed and 

updated on a bi-annual basis. Members are required to declare any personal or 

business interest which may, or may be perceived (by a reasonable member of 

https://www.nipolicingboard.org.uk/publication/whistleblowing-policy-nipb
https://www.nipolicingboard.org.uk/publication/whistleblowing-policy-nipb
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the public) to influence their judgement. The Register of Interests is published 

annually on the Organisation's website and is available via the following link:  

Register of Members' Interests | Northern Ireland Policing Board 

(nipolicingboard.org.uk) 

5.16 Register of Gifts and Hospitality 

In accordance with policy, a Gifts and Hospitality Register is maintained across 

NIPB which records any gifts and hospitality offered to and provided to or by 

NIPB Board Members or Officials. This Register is published annually on NIPB’s 

website and is available via the following link:  

Search - search results | Northern Ireland Policing Board (nipolicingboard.org.uk) 

5.17 Complaints 

The NIPB Complaints Procedure is consistent with best practice complaints 

handling across the Public Sector in Northern Ireland and lays out our approach 

to dealing with complaints and how the public may seek redress in the event they 

are unsatisfied with service received from the Board.  The Board’s Complaints 

Policy is available on our website at:  

Complaints Policy | Northern Ireland Policing Board (nipolicingboard.org.uk) 

https://www.nipolicingboard.org.uk/register-members-interests
https://www.nipolicingboard.org.uk/register-members-interests
https://www.nipolicingboard.org.uk/search?query=Gifts+and+hospitality
https://www.nipolicingboard.org.uk/publication/complaints-policy
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6. Relationships with Other Organisations and Public Bodies 

 

6.1 The Justice Sector within Northern Ireland includes various interlinked and 

interdependent relationships. In particular NIPB will continue to develop and 

maintain relationships with: 

 

i. The PSNI. 

ii. The DoJ. 

iii. The Office of the Police Ombudsman. 

iv. The Northern Ireland Assembly Justice Committee. 
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7. Other Governance Arrangements 

  

7.1 There are also a number of other processes which contribute to key elements of 

corporate governance and these are detailed below:  

  

7.2 Business Planning Arrangements 

  

 A corporate and business planning process which provides the Board with a 

mechanism by which it can:  

a) regularly revisit and review the organisation’s strategic objectives for the 

medium to long term, and  

b) direct the resulting actions and goals which drive the Board’s  day to day 

business. 

  

7.3 The Board is provided with a quarterly updates within the Chief Executive’s 

Report to the Board on the achievement of Business Plan Objectives.  This 

allows the Board to assess the effectiveness of its activities in achieving it’s 

objectives, and promotes enhanced accountability and leadership within the 

organisation.  

  

7.4 HR and Performance Management 

  

 The Board adheres to Northern Ireland Civil Services (NICS) HR policies, the 

application of which ensures that NIPB complies with employment law and has 

the appropriate numbers of staff with suitable skills to meet its objectives. 

  

7.5 The Performance Management System used by NIPB for reviewing and 

assessing the performance of individual members of staff is in common with the 

NICS system for the management of individual staff performance through HR 
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Connect. 

  

7.6 Budgets and In-Year Monitoring Processes 

  

 The Budget process, coordinated by DoJ for its NDPBs, is an opportunity to 

review spending plans for the period of any agreed budget. 

  

7.7 In-year monitoring provides a formal system for reviewing spending plans and 

priorities and also identifying any pressures or easements within the financial 

year in light of the most up to date information. 

  

7.8 The three monitoring rounds are usually conducted in June, October and 

January. DoJ also coordinate a provisional outturn exercise in May to compare 

outturn for the year to the final budget figure following the final monitoring round. 

A final outturn exercise is commissioned in August to reconcile the Resource and 

Capital spend with the figures and the resource accounts. 

  

7.9 Fraud Policy and Response Plan 

  

 NIPB’s Fraud Policy details responsibilities regarding the prevention of fraud. A 

separate Fraud Response Plan specifies the procedures to be followed in the 

event of a fraud being detected or suspected. Both documents relate to fraud and 

loss within the organisation. 

 

Fraud Prevention Policy (NIPB) | Northern Ireland Policing Board 

(nipolicingboard.org.uk) 

  

7.10 Regular reporting and assurance on fraud and error is provided to NIPB’s ARAC. 

  

https://www.nipolicingboard.org.uk/publication/fraud-prevention-policy-nipb
https://www.nipolicingboard.org.uk/publication/fraud-prevention-policy-nipb
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7.11 Regular Reporting from Sub-Committees 

Following each Committee meeting and as is detailed within the Committees’ 

Terms of Reference, a Chair’s report is submitted to the Board highlighting the 

material items considered at each meeting and the decisions taken. The Board is 

also provided with a draft of each Committee’s meeting minutes.  
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8. Review

8.1 This Framework is reviewed every 3 years by the ARAC and Chief Executive. 
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ANNEXES TO NIPB CORPORATE GOVERNANCE FRAMEWORK 

Annex A NIPB Organisational Structure 

organisation-chart-nipb.pdf (nipolicingboard.org.uk) 

Annex B Board Standing Orders 

Policing Board Standing Orders | Northern Ireland Policing Board 

(nipolicingboard.org.uk) 

Annex E Committee Terms of Reference 

Terms of Reference of the Standing Committees of the Board | Northern 

Ireland Policing Board (nipolicingboard.org.uk) 

Annex D Corporate Governance in Central Government Departments: Code of 

Good Practice NI 2013  

https://www.finance-

ni.gov.uk/sites/default/files/publications/dfp/daodfp0613att.pdf 

Annex E Managing Public Money Northern Ireland 

Managing Public Money NI (MPMNI) | Department of Finance (finance-

ni.gov.uk) 

Annex F Audit and Risk Assurance Committee Handbook (NI) 2018 

Audit committees | Department of Finance (finance-ni.gov.uk) 

Annex G Northern Ireland and Policing Board Management Statement 

and Financial Memorandum (MSFM) - see below

https://www.nipolicingboard.org.uk/files/nipolicingboard/2022-07/organisation-chart-nipb.pdf
https://www.nipolicingboard.org.uk/publication/policing-board-standing-orders
https://www.nipolicingboard.org.uk/publication/policing-board-standing-orders
https://www.nipolicingboard.org.uk/publication/terms-reference-standing-committees-board
https://www.nipolicingboard.org.uk/publication/terms-reference-standing-committees-board
https://www.finance-ni.gov.uk/sites/default/files/publications/dfp/daodfp0613att.pdf
https://www.finance-ni.gov.uk/sites/default/files/publications/dfp/daodfp0613att.pdf
https://www.finance-ni.gov.uk/articles/managing-public-money-ni-mpmni
https://www.finance-ni.gov.uk/articles/managing-public-money-ni-mpmni
https://www.finance-ni.gov.uk/publications/audit-committees
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